ALl 2001 -- SESSION #18 Thursday 7 June 1445-1530

LI BRARI AN COVPETI Tl VE DEVELOPMENTAL ASSI GNMVENTS: HOW TO GET THE
COVPETI TI VE EDGE

By the way -- | plan to have this talk on the TRADOC Li brary
Program web site by next week -- so you only have to take one
note -- web site is ww

tradoc.arny. ml/dcsbos/tralinet/tralinet.htm

1. History of the program

The first Arny Librarian Devel opnental Opportunity Assignnents
funded by Army Civilian Training, Education and Devel opnment
System (ACTEDS) was in 1990 with the selection of three
librarians under a programentitled the Senior Librarian
Devel opnent Program The eligibility of the candi dates was at
t he m ddl e managenent | evel (GS12s) and one was placed at a
seni or school (National Defense University); one at the Arny
Li brary Program O fice; and one at a major command ( TRADOC)
Each candi date was i ntroduced (alnost in a job shadow ng
environment) with operations at the various sites. Each
candi date was required to work on at |east one major project.

Through the next decade the program evolved into a conpetition
whi ch had a nore open eligibility (G5 9 through GS-13) and an
expanded catal og of opportunities. 1In the earlier years of the
decade the enphasis was nore on devel opnental assignnents in
institutions or wwth library prograns (NDU, MH , CFSC Library
Program RSIC, Pentagon) and practical |ibrary applications
(e.g., Institute on Federal Library Resources, Mnagenent
Devel opnent for Library Admnistrators, Data Commrunications for
Li brarians, etc.). By the end of the decade the offerings had
expanded along with art of librarianship as it reached for the
chal | enges of the 21% century. By FY2000, assignments included
School for Scanning, Online Wrld Conference and Expo, KMworld
2000, FrontPage 2000 along with Public Library Leadership
Institute and Stanford Institute on 21°' Century Librarianship.

Partici pation has expanded froma group of three in FY90 to
forty in FY2000. Candi dates have cone fromall of our Arny
library communities -- academ c, nedical, general, and
technical. They have come from near and far (George C. Marshal
Center Research Library, Garm sch, Germany ; Walter Reed Arny
Medi cal Library, Washington, DC, to Torii Comrunity Library,
i nawa) .
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Through the years Ms. Mriam Browning, Director for Information
Managenent, ODI SC4, and especially staff nmenbers Ms Jackie
Rustigian and Ms Mary Sue Deffily have been strong supporters of
t he program not only obtaining fundi ng but supplying

adm ni strative advice and gui dance.

2. Wio is eligible?

Devel opnental assignnments are funded by the Arny G vilian
Trai ni ng, Education, and Devel opnent System (ACTEDS) only for
appropriated fund enpl oyees in G ades GS-11 t hrough GS-15 who
qualify for the Librarian Track of the Infornmation Managenent
Career Program 34.

3. Devel opnental Assignnents

Assignnents are selected or created with input fromthe Arny

Li brary Steering G oup (ALSG nenbers and a call put out through
the ARMYLIB LI ST for suggestions. Critiques from participants
are reviewed as well to determ ne which opportunities remain

rel evant.

The annual catal og of devel opnental assignnents includes a
description of the opportunity, |ocation, dates, cost estinate,
web site address for further information, and any speci al
requirenments.

4. Application Process:

The Arny Librarian formally announces the beginning of the
appl i cation process through ALSG early in each new fiscal year.
Applicants are given approxinmately one nonth to conplete the
application fornms and submt through their supervisory and
command channel s.

It is a perfect tine to review and update your resune and CP34
ACCES regi stration

Careerists may apply for up to two opportunities. It is
reconmmended that you submt a backup application in case you are
not selected for your first choice. |If you do apply for two

opportunities, please indicate which is your first preference on
t he appropriate application.
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4. Application Process (cont)

During the | ast several years, the catal og and application
forms, have been nounted on the TRADOC Li brary Program web page.
Application information is expected to be posted on the Arny

Li brary Programweb site in FY2002. Hopefully, interactive
application fornms will also be available in the near future.

Requi red application forns include:

A. Career Program 34, Information, Managenent, Application for
Arny Librarian Sponsored Trai ning.

This formgives the applicant, supervisor, and command
librarian, if applicable, the opportunity to point out why the
appl i cant should be selected for a particular opportunity and
how t he experience will enhance job performance. It is
avai l abl e only on the web page.

B. Request for Central Funding Support - Arny Cvilian Training,
Educati on, and Devel opnent System ( ACTEDS)

Applicants are required to conplete this formw th travel
per diem and tuition cost estimates. It is available only on
t he web page.

C. Guvilian Career Program Qualification Record (DA Form 2302)
and, if applicable, the Continuation Sheet (DA Form 2302-1-R); a
federal enploynment application (SF171); or a resune docunenting
education and work experience simlar to the DA2302 or SF171.

Applicants may use any of these "resune-type" forns as
part of the package. These forns should be available |ocally and
wi |l not appear on the web page.

D. Copy of nost recent performance rating (usually DA Form 7222
Seni or System Eval uati on Report)

A copy of this formis required to conplete the
application process.



5. Sel ection Process:

Al t hough application packets are screened for conpl eteness, it
is incunbent upon the applicant to ensure that all parts are

encl osed and conplete. |Inconplete applications may not be
identified until selection begins -- at which point it is too
|ate and the application will not be consi dered.

Menbers of the ALSG (Arny Library Steering G oup) and ot her
senior librarians neet to rate and rank the application packets.
They use a detailed rating sheet that takes into consideration
applicability of the opportunity requested, initiative of the
applicant, and inplenentation plans. The actual rating sheets
and criteria are kept close hold.

The Arny Librarian initially announces the selections via
ARMYLIB LI ST. She then follows up with a fornmal letter to the
successful candidates. This letter not only states the
assignnent for which the librarian was sel ected but spells out
responsi bilities which make the TDY process run snoothly.

6. Responsibilities:
A. Arny Library Program Ofice --

(1) Provides fund citations and instructions for preparing
TDY orders

(2) Pays tuition or registration fees. |In sonme cases fees
are paid up front -- in other instances the selectee is
rei mbursed via the TDY cl ai m

(3) Provides other assistance and advi ce as needed
B. Librarian --

(1) Conpl etes an ACTEDS TDY Cost Estimate Wrksheet which
is sent to the Arny Library Program O fice at | east 4 weeks
prior to the schedul ed TDY

(2) Conpletes travel orders (DD1610) using instructions and
fund citation provided by the Arny Library Program O fice



B. Librarian (cont.) --

(3) Provides copy of conpleted travel orders to Arny
Li brary Program O fice prior to enbarking on TDY

(4) Submts travel claimwthin five days of conpletion of
TDY

(5) Provides the Arny Library Program Ofice with copies of
the foll ow ng:

(a) Settlenent voucher and travel receipt/itinerary
showi ng airfare

(b) If appropriate, a conpleted DD1556 signed by
i nstructor, course vendor, conference sponsor to verify
conpl etion of training

( ) Training assessnent form
5. Tips for conpleting applications:
A. Read the instructions carefully.

B. Pay attention to details. This can be the difference in
having a conpl ete application packet that can be easily rated
and not being able to conpete at all

C. Start the application process early. Gve yourself conplete
dates for the different steps in the application sequence that
will allow for you to neet the application subm ssion dates
established for the conpetition. This will elimnate any

probl enms that might arise if your supervisor or command
librarian is unavail able during the | ast days of the
conpetition.

D. |f you submit two applications, indicate which is your 1°
and whi ch your 2" choi ce.

E. Revi ew your packet for conpl eteness before subm ssion.

F. Mai | your packet on tine to neet the deadline.
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6. Couple of tips for a snpother assignnent:

A.  If your TDY involves commercial flights nake sure that you
use the authorized governnent contractor to nmake your
reservations. This is a hard and fast rule, even if you find a
cheaper price el sewhere.

B. Learn how to use FornFlow, if available on your
installation, as sone of the forns for both application and
actual preparation for your assignment are a part of that
sof t war e packet.

C. If you are in TDY areas covered by Arnmy Lodgi ng Success
Program you must call 1-800-GOARMY to nake your | odging
reservations. Sone of the areas covered as of this witing are
part of the Washington, DC area (to include VA and MD), San

Ant oni o, and Hanpt on Roads.

D. Keep the Arny Library Program O fice informed of any
devel opnents in your opportunity -- e.g., cancellation of
schedul ed cl asses, non-receipt of confirmation notices from
vendors, etc.

Questi ons?



